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Phonics policy

At Brinsworth Howarth Primary School we strive to ensure that all children become successful, fluent readers and accurate spellers in their writing. This policy is aimed at reinforcing a consistent, high quality approach to the teaching of phonics across the foundation stage, key stage one and key stage two.
Intent
At Brinsworth Howarth Primary School we intend to foster an outstanding approach to systematic phonics teaching by:
· Creating a phonically rich learning environment

· Having a consistent approach to the teaching of phonics through the whole school by using the same programme which ensures fidelity
· Ensuring that phonic lessons are delivered with pace whilst ensuring the children are secure in their knowledge and application

· Ensuring all children can apply their phonic knowledge in reading and writing regardless of their background, needs or abilities
· Ensuring that the books that the children have access to has a cumulative progression aligned to what they have been discreetly taught 

· Implementing a robust and comprehensive assessment and quality assurance process which enables us to identify weaknesses and strengths and provide swift intervention.
Consistent, high quality, systematic synthetic phonics teaching will ensure that the children are ready for their next stage of their learning.
The following table indicates the expectations that should be reached for FS, Year one and year two with regard to phonics teaching by the end of each respective half term.
	
	Autumn 1
	Autumn 2
	Spring 1
	Spring 2
	Summer 1
	Summer 2

	FS1
	Phase 1
	Phase 1
	Phase 1
	Phase 1
	Phase 1
	Phase 1 and 2

	FS2
	Phase 2
	Phase 2
	Phase 3
	Phase 3
	Phase 3
	Phase 3 and phase 4

	YEAR 1
	Phase 3 and 4 revisit
	Phase 5 a
	Phase 5 b
	Phase 5 c
	Phase 5 c
	Phase 5 d

	YEAR 2
	Phase 5 revisit
	Vowel suffixes
	Consonant suffixes
	apostrophes
	homophones
	Word families


Implementation
At Brinsworth Howath Primary School we follow the letters and sounds phonics programme. All staff use this document to ensure fidelity and consistency. The LCP document, which is based on Letters and Sounds is used by all staff to plan from. 
Discrete phonics teaching
Planning for phonics will be done separately from literacy but with the understanding that good phonics teaching should link to the literacy needs of the children within a literacy lesson and across the whole curriculum. Each Phonics lesson will include the following sections:  
Revise – Over learn the previous graphemes and words
Teach – Introduce a new grapheme / phoneme words
Practise – Develop GPCs (grapheme phoneme correspondences) /read and spell new words
Apply – Use the new graphemes / words in games and activities to secure knowledge
Assess – Monitor progress within each phase to inform planning.
Children in Foundation stage and key stage one will receive around 20 minutes a day of discrete phonics teaching. Sessions will always follow the above format. Children are assessed on a regular basis in order to provide swift intervention when needed in order that children ‘keep up’ with their peers. 

Assessment for learning is fundamental in ensuring that phonetic knowledge is secure. Information gathered from such assessment activities informs personalised groupings, and what must be revisited. Assessment will occur half termly in year 1 and year 2 and termly in FS. A mixture of past phonic screens and ‘phonics tracker’ assessments will be used to track progress and inform next steps. All information from such assessment activities are shared as a key stage so that children can be targeted and staff deployed accordingly and swiftly.
Care is taken so that any phonic intervention that is given, does not impede on the children’s right to a broad and balanced curriculum. This is monitored by key stage leaders and individual staff.

Phonics into reading

Systematic synthetic phonics plays a key role in a rich and varied reading programme. The schools has invested in a reading scheme which supports  children in applying their phonic knowledge and skills, as well as develop their reading comprehension. Reading books are organised in line with the letters and sounds scheme and children are matched to books that include graphemes and tricky words children have been taught. This makes it easy for teachers, parents and children to choose a text that was matched to the child’s growing phonic knowledge and that does not encourage a child to guess at words if they included GPCs they had not yet been taught.
Children have the chance to take home a book that is aligned to the phonics teaching that they have received alongside another text aligned to the book band they are on. (See reading policy)
Impact
All pupils make sufficient progress to meet or exceed age related expectations for the year group. The impact of high quality teaching of phonics will be evident through:

· Secure knowledge of GPC evidenced in the phonics tracker tool

· Percentage of children achieving a pass in their phonics screening and rescreening in year 2 exceeds that of the LA and national figures.

· Children applying their GPC within reading of both phonically heavy texts and assessments and none phonically heavy texts.
· Children applying phonically plausible or accurate graphemes to their spelling in their independent writing. This is quality assured through writing moderation.

All staff in school are responsible for the implementation of this phonics policy. Monitoring of the effectiveness of this policy will be the responsibility of the literacy subject leader.
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